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QSEIP 01- Quality, Safety and Environment Integrated Policy 

 
In AEROMAN, our commitment with our customers and stakeholders is based on the quality, safety and 
health of our staff, efficiency, environmental protection, and the guarantee of strict compliance with the 
legal legislation, regulations, international standards, and others applicable requirements. 
 
Our priority is our staff, the customer, and the environment where we operate. We are convinced that the 
service provided does not end with the sale but continues with each internal process in the company 
ensuring the continuous improvement of the Quality, Safety and Environment Systems and that the safety 
standards are not reduced by commercial imperatives. 
 
In AEROMAN, in our pursuit to stay ahead, we are committed to: 
 

• The quality through continuous improvement and innovation of our processes, ensuring the 
competence of our staff, cooperating with the internal and external audit process and maintaining 
an optimal infrastructure, in order to provide aircraft maintenance services and ensure the loyalty 
of our customers. 

• The prevention of injuries and the decay of the health and safety of our staff, through consultation 
and active participation to detect actions and sub-standard conditions that endanger the health, 
physical and psychological integrity (Human Factors Program), in order to manage risks and 
prevent occupational diseases, incidents and / or accidents. 

• The provision of the necessary financial, human, and other resources to ensure a continuous and 
proper functioning of this Integrated Policy. 

• Comply with all the applicable legislation, to meet all the applicable requirements, and adopt 
practices to improve safety standards. 

• The operational safety management system by fulfilling its safety objectives and applying 
continuous improvement, using the appropriate methods to manage risks and ensure that 
necessary actions are applied to mitigate the associated risks. 

• Enforce safety as a primary responsibility of all managers. 
• Apply human factors principles, including giving due consideration to the aspects of fatigue. 
• Promote a Non-Punitive Policy, in order to create an atmosphere of open communication and 

active participation of staff and apply “Just-Culture” principles to internal safety reporting and the 
investigation of occurrences, in particular, not to make available or use the information on 
occurrences:  
− to attribute blame or liability to front-line personnel or other persons for actions, omissions or 

decisions taken by them that are commensurate with their experience and training; or  
− for any purpose other than the maintenance or improvement of aviation safety. 

• Ensure Senior Management continually promote the safety policy to all personnel, demonstrate its 
commitment to it, and provide necessary human and financial resources for its implementation. 

• Promote proactive and systematic safety management and a positive safety culture. 

  




